
1

Embracing
Hand Hygiene

Embracing 
Health

2009 ISQua Conference

October, 14th 2009

Bonnie Adamson

President 

& CEO

North York General 

Strategy Map

The NYGH Leadership Culture 
Transformation Our Reason for Action

At a Patient-care level:

• Improving hand hygiene provides safe & high quality care by 
decreasing the risk of hospital acquired infection

At an organizational level:

• Links to NYGH Strategic Themes: “Operational and Clinical 
Excellence” & “Patient/Family Driven Experience”

At a provincial/national level:

• Ministry of Health mandated reporting of hand hygiene 
compliance rates

• Accreditation Canada required organizational practice

1. Strategically Engage:

• Start small on a single unit or clinical area

• Utilize QI tools to identify key themes for improvement

NYGH Success Factors

Engage Plan Culture Monitor & Sustain

Staff 
Awareness 
& Education

Access 
& placement of Hand 

Rinse Product

Clear Accountability 
& Expectations

Patient
Empowerment

2. Plan for Success:

• Leverage organizational expertise and knowledge

• Use a structured method to spread program success

Staged Rollout 
through four groups 

of clinical areas

Key Stakeholder 
Accountabilities

NYGH Success Factors

Engage Plan Culture Monitor & Sustain

Vertical Value Stream: 
Lean Project Plan
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3. Create a Culture of Change:

• Leverage intrinsic motivators to drive behavioral change

• Set organizational standards but enable input at a local level

• “Over-communicate” to generate energy and spread 
awareness

NYGH Success Factors

Engage Plan Culture Monitor & Sustain

4. Monitor and Sustain Results:

• Detailed weekly results motivate and inform change efforts

• Joint responsibility for data auditing from both the unit and the 
Infection Prevention and Control department

• Set time-specific, performance targets with clear responses if 
compliance results are not met or sustained

NYGH Success Factors

Engage Plan Culture Monitor & Sustain

Weekly Consistent Compliance 
Target:

Attain 80% hand hygiene compliance

within 6 of the last 8 weeks

4. Monitor and Sustain 
Results:

• A Control Plan provides a 
structure of organizational 
response to support units 
challenged in meeting targets

NYGH Success Factors

Engage Plan Culture Monitor & Sustain

Results

NYGH Hand Hygiene Weekly Compliance
(July 08 - Aug 09)
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Oncology 
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Senior's Health 

Centre

Stage 4: 

Peri-op Services 
Endoscopy

Results

6SE Weekly HH (May 25 - May 31)
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Post-Partum Unit: Hand Hygiene by Health Care Provider
(Jan 09 - July 09)

Results

Rolling 8 Week Average Hand Hygiene Complaince 

MD Results: Labour and Delivery vs. Post Partum
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Results

NYGH Weekly Hand Hygiene:

% Compliance and Total Observations
(June 08 - July 09)
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Total observations

% compliance

NYGH 80% Compliance Target

• Spread Success 

• Sustain Results 

• Embed Accountability

• Share Learning

Next Steps

• Link to Organizational Strategy

• Trust the Process

• Trust the People

• Celebrate Success

Conclusions


